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Competitive SWOT Analysis

The reason I’m such a big fan of a thorough SWOT analysis before planning out a client’s social media strategy and campaigns is because it arms you with so much valuable information, and allows you the opportunity to develop a get an immediate current big-picture view of your business in social media.

Your business in social media is complex and constantly evolving:
· Your existing clients/customers conversations reflecting the group sentiment about your business
· Competitor’s (possible) strategy for developing a community & their content strategy
· Your own understanding of your business brand perception and community development opportunities

Do you use a SWOT regularly?  Have you done one for your business marketing plan, social media strategy or other situational analysis?
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